agenda

Dutilh Church Leadership Board

March 18, 2024

7:00 p.m. —9:00 p.m., DSM Room

Please read meeting packet, to be emailed 3/11/2024

7:00-7:05 Call to Order and Opening Prayer
7:05-7:10 Approval of Minutes

- January 15, 2024
7:10-7:25 Report of the Senior Pastor

- Ministry Highlights
- Attendance Report

7:25-8:00 Area Reports
Finance: February 2024 Financial Reports
SPRC — Update on position openings
Property — Update on current projects/needs

8:00-8:20 Report on the Upcoming General Conference of
the UMC

8:20-8:30 Strategic Plan Update

8:30-8:50 Preparations for the Town Hall Meeting

April 8, 2024, 7 p.m.

8:50-9:00 Closing
- ldentify future agenda items
- Closing prayer
- Next meeting: May 20, 2024
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